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“No matter what happens, the US Navy is not 
going to be caught napping”

Frank Knox, U.S. Secretary of the Navy 

4th December 1941
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If you want to see the future coming, 90 cent of what you 
need to learn, you’ll learn outside of your industry

There is nothing that you can learn from inside your 
industry that will help you get ready for the future.

Literally nothing, because you already know it.

Gary Hamel [Leading the Revolution]



Insights about the future
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Imbalanced Population Growth
A growing population is adding another billion people but it is also rapidly ageing:

A child born next year will live 6 months longer than one born today. While migration 
helps to rebalance some societies, increasing dependency ratios challenge all.



The Human Age 
We in an age where we are having an irrecoverable long-term impact on the planet. The 
Anthroprocene is the era when many geologically significant conditions and processes 

are profoundly altered by human activities – and it is underway.



Creative Economies
Meeting the challenges of the 21st century will require new ways of thinking in ways 

that connect culture, economics and technology a deliver the “creative economy” 
based on collaboration, critical thinking, creativity, entrepreneurship and adaptability.



Organisation 3.0
New forms of flatter, project-based, collaborative, virtual, informal 

organisations dominate - enabled by technology and a global mobile workforce. 
As such the nature of work and the role of organisation itself blurs.



The Sharing Economy
Increasing collaboration drives companies to re-organise based on social networks. The 

sharing economy changes the shape of many organisations, but the shift in 
the role of the company from employer to facilitator challenges many.



The Changing Nature of Privacy
More international frameworks seek to govern the Internet, protect the vulnerable and 
secure personal data: The balance between government protection, security, personal 

privacy and public good is an increasingly political issue.



Energy Storage
We will see substantial improvements in energy storage leading to accelerated 
growth in renewable energy, especially solar power, with the adoption of smart 

grids and micro-grids enabling the long-term transformation of the energy system.



Supply Webs
The shift from centralised production to decentralised manufacturing drives 

many to take the ‘smaller and distributed’ approach: Global supply chains are replaced 
by more regional, consumer-orientated supply webs and networks.



Caring For Those Left Behind
Although significant progress has been made, millions of people continue to be left 
behind from mainsteam progress - especially the poorest and those disadvantaged 

because of their sex, age, disability, ethnicity or geographic location.



New Walled Gardens
While Globalisation has enabled many to explore and experience different countries 
and cultures, some start to build virtual and physical walls to keep people away. The 

intrusion of mass visitors is tolerated only when there is direct economic benefit.



The Increasing Value of Data
As organisations grab more data, it becomes a currency with a value and a price: 

It therefore requires marketplaces – transparent ecosystems for trading data
- so anything that is information is represented in data marketplaces.



Dynamic Pricing
Big Data and predictive analytics help to set pricing at a more granular level based on 

customer demand and supply information. This enables providers to re-price millions of 
products in real-time, taking advantage of greater transparency of cost and value.



Housing Everyone
Mass migration and localised population explosions drive up the cost of both 

housing access and home ownership. In many cities, this leads to the development 
of new living spaces and ownership models that try to accommodate more of us.



Air Quality
Rising air pollution in many emerging cities is killing people and becomes 

a visible catalyst for changing mind-sets and policies across health, 
energy, transportation and urban design.



Ethical Machines
Machines are as smart as humans as automation spreads beyond trading and drones to 

driverless cars and managing systemic risk. As we approach technology Singularity, 
autonomous robots and algorithms make ethical judgments that impact life or death.



The Little Things
A deeper and wider understanding of the major challenges helps more of us to 

identify the little things that can make a big difference - with greater sharing 
and collaboration amplifying the impact and so enabling change at scale.



Curators and Coaches
Smarter mobile technology and increasing automation redefine professional 

roles - turning teachers, doctors and lawyers into coaches and mentors as 
individuals of all ages increasingly navigate connected pathways.



Urban Obesity
Mass urbanisation, reduced activity and poor diets are accelerating the rise of obesity. 
As half the global population is overweight, levels of obesity in most cities are growing 

fast and the associated healthcare burden will soon account for 5% of global GDP.



Mental Health
The visible impact and cost of mental health drives changes in social attitudes 
and wider healthcare support. New treatment approaches are coupled with 

the decline of stigma in many circles around mental illness and its effects.



Accelerating Displacement
A faster changing climate and rapidly increasing inequalities of opportunity add 

to conflict as stimulus for mass migration north at an unprecedented scale. 
Over 1 billion are on the move over the next 20 years.



Care for the Aging
As the population ages, the healthcare sector changes the way in which it 

delivers support, with more coordination among service providers and more 
in-home care. There is also a frank conversation about people’s “right to die”.



Working Longer
For those who have inadequate retirement savings, the most obvious 

solution is to work longer. One major potential barrier, however, 
is that employers remain ambivalent about older workers.



Basic Sanitation
Despite major initiatives, basic sanitation is a gap for many nations and prevents 
wider social progress: Female education stops at puberty, open public defecation 

continues, water is contaminated and overall public health suffers as a consequence.



Block Chain
Block chain, the platform used by bit coin, transforms the way we hold

and access data allowing commerce to be based on truth not trust.
Some see it will be as important to the world as Gutenburg's printing press.



Measuring Wealth in a More Human Way
As we evolve from seeing progress purely as growth of GDP and income per capita

to a more holistic understanding and measurement of wealth, 
the metrics by which we judge success will have to be reinvented.



Hollowing Out the Professions
Technology is challenging the white-collar worker and automating both 

middle and high-end jobs. The future will see fewer accountants, lawyers
and doctors and a hollowing out of the previously ‘safe’ professions.



The Generation Divide
The perspective gap grows between the expectations of the young, 

who are increasingly global in their outlook, and the more 
traditional views of more senior and experienced colleagues.



Eco-China
China’s initiative to reconnect people with nature and create an eco-civilisation

with eco-conscious citizens, businesses and leaders could, some see, 
provide leadership for a world beyond capitalism.



We live in a world that is getting more connected & complex;
making sense of what matters helps us make better decisions today 

and be better prepared for the future

In the last minute: 

• Email users sent over 200 million messages
• Facebook users shared nearly 2.5 million 

pieces of content
• Twitter users tweeted nearly 300,000 times
• Instagram users posted nearly 220,000 new 

photos
• YouTube users uploaded 72 hours of new 

video content
• Apple users downloaded nearly 50,000 apps
• Amazon generated over $80,000 in online 

sales

Source: Domo 2014 Review



When you are future oriented you read the papers differently.
You read things that you may have previously overlooked.
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Helping organisations do the right thing well
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